<> UnleashU

Knowledge is Power. We Share Both.

Co-Piloting

Overview

The Co-Pilot service provides tailored assistance, helping you define goals and business objectives,
demystify the technologies and processes that lead you towards those goals and creating
documentation along the way that gives your organization shared knowledge.

Benefits

Collaborating so your whole team has an organizational understanding of the next

Define:
steps.

Demystify Helping to get you unstuck from that tangled web of tools and processes.

Document Having a shared vault of insights, understandings and procedures enables your team
to move swiftly, efficiently and autonomously. Documentation also empowers new
hires to onboard quickly, and gain access to collective knowledge -improving your

time-to-value with new employees.

Key Differentiators

Unlike standard solutions, our co-pilot service offers adaptive expertise tailored to
Adaptive Expertise: your specific needs. We don't believe in one-size-fits-all; instead, we customize our
approach to align with your unique business challenges and goals.

We emphasize a collaborative partnership with our clients. Our co-pilot service is
Collaborative Partnership: designed to work alongside your team, empowering them with the knowledge and

tools they need to succeed.

Our co-pilot service is not just reactive but proactive. We continuously identify
Proactive Problem-Solving: opportunities or challenges within your systems and operations to identify potential
Issues before they escalate.

Leveraging advanced analytics and industry insights, our co-pilot service provides
innovative solutions that go beyond conventional wisdom. We challenge the status
quo and uncover hidden opportunities, helping you stay ahead of the competition
and continuously innovate in your technology management practices.

Pricing Guidelines

Innovative Insights:

Hours Rate
Committed Hours (weekly minimum) $125.00/hr
Overage Hours $150.00/hr
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